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Can you believe it?!  Another year over 
and much more wisdom accumulated. 
 
Hello again.  I must apologize for the 
lateness of this issue, but as you know 
this has been quite the year.  I will 
attempt to update you on everything in 
this address. 
 
Negotiations: 
The number one question by far that I am 
being asked is, How are negotiations 
going?  Negotiations have been 
progressing, albeit slowly.  Several 
divisions have already settled at 3%, 2%, 
2% and 2% plus one other large 
monetary item such as prep time, as well 
as some non-monetary items.  We cannot 
discuss the contents of our own 
negotiations process, as this would break 
our agreement to “bargain in good faith.”  
Just be assured that we are doing our 
utmost for the members of the SRTA.  
News will be forthcoming as soon as there 
is an agreement in committee.  
 
Once there is an agreement-in-
committee, the membership of the SRTA 
will be called to a ratification vote.  We 
will need quorum in favour for it to be 
ratified as our new collective agreement.  
Look for announcements as they come 
out.   

 
 
SRTA Elections: 
As you may have gathered by now, there 
were no elections that took place for any 
of the positions on the SRTA.  While it 
could be the message that the members 
are pleased with the current executive, it 
is always good to have more people 
willing to become involved.  Here is your 
new executive for 2011-2012 so far: 
 
President—  Suzanne Moore 
Vice President— Patrick Liss 
Secretary—  Frances Gauthier 
Treasurer—  ? 
Professional  
    Development— Allison Graham 
Collective 
    Bargaining— Steven Muzyka 
Health & Wellness— Colleen Kachur-Reico 
Workplace Safety 
    And Health— Kathy Dubesky 
Equity & Social 
    Justice—  Rebecca Sheffield 
Public Relations ? 
Employee Benefits— Valerie Hamilton 
Education Finance— Jason Sparling 
Resolutions—  Lindsay Hutchinson 
 
Maternity Workshops: 
Two maternity workshops were held in the 
division on May 11 & 17 to help expectant  
and thinking-about-it parents to know the 
ins and outs of maternity and parental 
leave.  MTS Staff Officer Nancy Kerr led 
participants through information and 
guidelines.  If you were unable to attend 
and would like the handouts, let me know. 

(Continued on page 2) 
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Changes to Professional Development: 
As was announced at our council meetings, Georgina 
Dyck-Hacault has resigned as chair of Professional 
Development due to personal commitments.  Kristen 
Van de Laar graciously accepted to complete the year 
for us.  Unfortunately, Kristen will also be leaving as 
she will be moving to Seven Oaks next year.  We will 
miss having both these ladies on the executive, and 
wish them all the best.  Next year’s chairperson for 
Professional Development will be Allison Graham. 
 
I would like to especially thank Penny Alcock and 
Georgina Dyck-Hacault for working so hard to set up 
the PD committee and its fund and administering it for 
the last four years.  We are the envy of many school 
divisions for having control over our own PD. 
 
At its May meeting, the PD committee made some 
changes to the guidelines and updated the forms.  The 
new documents will be uploaded to Sharepoint this 
summer and all the changes will take effect in 
September. Because everyone is on holidays over the 
summer, no applications will be processed until after 
September 1, but you can always call me if you have 
a question.  
 
A big thank you to the PD committee who quietly give 
of their time to ensure that PD funds are spent wisely:  
Teresa Yestrau, Michelle Hancock, Pat Liss, Tina 
Lavack and Kelly Baker. 
 
If you are sending in receipts over the summer, send 
them to my attention at 110 Harpin St, Lorette, MB,  
R0A 0Y0. 
 
The email account to handle PD correspondence in the 
coming year will be srtapdfund@srsd.ca 
 
Did You Know?  That the Board of Trustees gave the 
PD committee $50,000 to work with this year, even 
though our collective bargaining agreement had 
expired and they were under no obligation to continue 
with their letter of agreement to that effect?   
 
Dental Plan: 
Due to a decrease in claims, our dental plan premiums 
will decrease in September, based on the current 
collective agreement.  See page 9 for the changes. 
 
Movement of Personnel in Division: 
I received numerous calls, as did staff officers at MTS 
over the changes in personnel that occurred within 
Seine River during the last six weeks.  I met with our 
superintendent Mike Borgfjord and expressed our 
concerns over the moves, and the reactions of not 
only the teachers, but also the communities affected.   
 
Upcoming Provincial Election: 

Until the October 4 Manitoba provincial election, The 
Manitoba Teachers' Society will be involved in the 
promotion and discussion of issues related to public 
education in the province.  It has published Working to 
make a difference in students’ lives, an election 
platform for its members and the public, which can be 
downloaded or viewed at mbteach.org 
 
Become informed, become educated on the issues and 
make sure that your vote counts on October 4, 2011. 
 
SRTA Reps: 
Consider being a representative for your school in the 
upcoming year with a commitment of five meetings 
for the year.  I have canvassed the principals to send 
me the names of their schools’ reps and I hope to see 
your name on the list. 
 
SRTA Budget: 
The proposed budget for the 2011-2012 year was 
given to all school reps at the June meeting.  Take 
time to look at it and ask questions.  Your 
representative will be voting on whether or not to 
accept it at the September council meeting. 
 
MTS Annual General Meeting: 
Over 100 resolutions were brought forward and dealt 
with at the MTS AGM at the end of May.  Frances, 
Lindsay, Steve, Kristen, Colleen and I represented the 
SRTA and participated in the business and social 
activities of the AGM.  Some of the changes that 
resulted from the meeting are included in this 
newsletter. 
 
Inclement Weather Revisited: 
At its May 24th board meeting in LaBroquerie, the 
Board of Trustees discussed the current policy and 
regulations regarding procedures to follow during 
inclement weather.  The trustees agreed that the past 
year had had some weather anomalies and that the 
policy should not be changed because of that.  Of top 
priority was the safety of the students, so they voted 
to maintain the status quo. 
 
 
Reasons to be Thankful: 
I have had so many reasons to look back on the past 
year with gratitude: 
 
�� My family who supports what I do even though we 

don’t see each other as much as we would like to. 
�� Pat Liss’s calm and reassuring demeanour that 

helped the executive stay the course.  And who 
could forget his wisdom and quirky humour! 

�� Frances Gauthier’s willingness to help out the 
executive in all things with communications, and 
her ever-cheerful presence. 

(Continued from page 1) 

(Continued on page 3) 
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Number of Applicants 
 

70— In-province 
10— Out-of-province 
16— University Work  
 4 — Group work 
 1 — Summer 
___ 
101 Total Applications 
 
 

SRTA PD Fund Update 
by Kristen Van de Laar,  STRA PD Chair 

Major Categories of 
Interest: 

 
Literacy 

�Animated Literacy—7  
�Literacy in Motion—4 
�Stepping Up Literacy—4 

 
Math—3 applications 
Counselling—5 applications 
Behaviour—6 applications 
Autism—3 applications 

Applicants by 
Workplace: 

 
ESAI—  1 
SAC—   6 
SAE—   7 
ARB—   16 
RIC—   7 
LSS—   1 
ESAS—  1 
CSNC— 4 
PLSS—  2 
ESNI—  6 
LBC—  10 
EIDC— 4 
CLC—  2 
DTS—  17 
ELI—  8 
DO—  9 
AELC—  0 

% of Users by 
Position: 

 
Early Years  28% 
Middle Years 28% 
Senior Years  8% 
Administration 10% 
Student Services 14% 
Division Office   9% 
School Project  4% 

Money Used by Term:   
 

Term 1:   $14,343.62   
Term 2: $11,927.25 
Term 3: $16,090.74 
Summer: $  1,604.16 
Projects: $  5,294.91 
 

TOTAL: $49,260.68 

�� Steven Muzyka’s perseverance in 
negotiating for all teachers and 
for bringing humour to stressful 
situations. 

�� Rebecca Sheffield’s enthusiasm 
and passion for social justice and 
for being willing to work for it. 

�� Kathy Dubesky’s knowledge of 
workplace safety and health and 
for sharing her accumulated 
wisdom and humour. 

�� Allison Graham’s willingness to 
help out and her ability to 
organize, seemingly at the drop 
of a hat. 

�� Lindsay Hutchinson’s willingness 
to try something new and helping 
to liven the mood. 

�� Georgina Dyck-Hacault’s dogged 
determination to keep PD going 
even though things weren’t 
where she wanted them to be. 

�� Kristen Van de Laar’s 
volunteering for various tasks 
and for wanting to learn more. 

�� Colleen Kachur-Reico’s seeing to 
it that members can access their 
Health & Wellness funds and for 
arranging the great snacks for 
meetings. 

�� Valerie Hamilton’s efficient 
organizational skills in 
bookkeeping and her 
commitment to all teachers in 
our division. 

�� All the school reps’ continued 
support, interest and 
professionalism in getting the 
information back to their schools 

�� The divisional personnel’s patient 
and ready help when most 
needed. 

�� The Board of Trustees’ support of 
the teachers and students of 
Seine River. 

�� MTS Staff Officers who were 

ready with advice, technical 
support and reassurance. 

�� MTS Executive who worked hard 
all year to protect our interests 
and advance our causes, often at 
the cost of family time. 

 
For all these reasons, I am very 
grateful.  There is no way the SRTA 
could have functioned without them.  
  
In closing, the SRTA executive would 
like to wish you all a restful ‘healing 
time’ over the summer months. You 
have worked well, good teacher, and 
you deserve the time for 
regeneration. 
 
I can be reached at any time over 
the summer at: 
 
srta.mts@gmail.com  
and/or  270-0215 

Suzanne 

(Continued from page 2) 
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A monumental happening occurred in late April 2011 as, for the first time ever, the Seine River School Division 
team skated to a perfect record at the Manitoba Teacher Society's annual hockey tournament.  The 3-0 record, 
no small feat, was the result of hard work, team play and dumb luck.  Wait, no, not dumb luck, it was elite skill.  
Yes, definitely elite skill. 
 
Backstopped by DJ "The Puck Vacuum" Huver, the team was full of veterans and rookies alike.  On the back 
end, Amanda "Smasher" Schnell and Yvan "Crasher" St. Vincent were a formidable pairing, as were Keri "Rock" 
Henderson and Pat "El Capitano" Liss.  Up front, the team included Murray "Welcome Back" Carter, Jill "I will 
fight" Light, Joel "Sugar" Sweetland, Jonathan "GM of the Year" Waite, Christian "Flash" Leclerc, Keith "The 
Hammer" Carpenter, Jean-Francois "Smooth" Godbout, Chris "Grinder" Huppe, Norm "Better Late Than Never" 
Mackin and Marty "The Ringer" Bilodeau. 
 
After two wins on Saturday, team spirit was at an all-time high, and despite a setback on Saturday night that 
saw the displacement (and early-morning relocation) of a key team member, the team battled hard on Sunday 
and completed the sweep of opponents in the tournament.  As you can see in the picture, this resulted in the 
team earning the (definitely not Photoshopped) trophy for Team of the Tournament.   
 
Players are already looking forward to next year and their chance to claim their place in history as they build a 
hockey legacy, undoubtedly to be talked about for years to come.  Big thanks to the SRSD Wellness committee 
for picking up the tab on registration, and to the team members for another great year representing Seine 
River. 
Jonathan Waite 
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MTS annual fee to 
increase by $3 

 
MTS members will pay only $3 more 
in fees in the coming year, following 
decisions of the MTS Annual General 
Meeting. The annual fee will increase 
to $882 from $879, an increase of 
less than half a per cent. 
 
The virtual freeze on the fee was 
brought about by a transfer of 
$500,00 from the Operations 
Stabilization Fund to general 
revenue. 
 
Without that move, the fee would 
have increased by $23. It is the 
second year in a row fees were kept 
down by transferring funds. 

New vice president, 
provincial executive 

members elected 
 
President: Paul Olson 
Vice-President: Norm Gould 
Past President: Pat Isaak 
 
Members-at-Large: 

John Ehinger 
Arlyn Filewich 
Richard Alarie 
Sherilyn Bambridge 
Donna Johnston 
Mary Chalmers 
Darren Hardy 
Winston Hrechka 
Suzanne Jolicoeur 
Mike Mann 
Beatrice Walker 

 

Teachers now will 
collect pensions longer 

than they teach 
The average teacher today will 
collect a pension for more years than 
they teach. 

Figures provided by the teachers’ 
pension plan show that, because of 
increasing life spans, the average 
teacher will collect a pension for 29 
years after working an average of 28 
years. 

That’s just one of the factors that 
have illustrated the need for 
increased contributions to the 
teachers’ pension plan, delegates to 
the MTS annual general meeting 
were told. 

Jeff Norton, president and chief 
executive officer of the Teachers’ 
Retirement Allowances Fund, said the 
two per cent contribution increase 
announced by the provincial 
government and supported by MTS 
will go a long way to ensuring plan 
stability. 

In 2009, because of poor investment 
returns and increasing pension 
payouts, the plan at one point was 
bringing in only 85 per cent of the 
amount it was paying out for 
pensions. 

The increase in contributions will 
bring that “funded ratio” up to 96.7 
per cent. While still not fully funded, 
any ratio between 90 and 110 per 
cent is considered normal and within 
the rise and fall of investment 
income. For example, if the plan gets 
a long-term return of about seven 
per cent it will eventually move into 

the fully-funded territory. 

Norton said other variables could 
come into play, including the 
longevity of retired members. 
Some of the unusual trends of the 
teachers’ pension plan have 
continued in the past few years, such 
as the growth in retired members 
compared with active members. 

Brenda Venuto, TRAF vice-president 
of member services, said that within 
six or seven years the number of 
retired teachers will be greater than 
the number of active teachers. About 
10 years ago there were two active 
teachers for every retired one. Today 
the ratio is 1.2 to one. 

There are currently 15,155 active 
plan members and 12,415 retirees, a 
difference of 2,740. 
 
That figure is only slightly higher 
than the number of teachers who will 
be eligible to retire this year. There 
are 2,458 eligible to retire, but TRAF 
expects retirements to be just over 
500. 

That will be a jump from 2009 when 
the lowest number of teachers 
retired in a decade. That was 
attributed to the weak economy 
during which potential retirees saw 
their own investment income decline. 

Other aspects of the plan that were 
presented: 

�� There are currently 11 members 
100 years old or older who are 
collecting pensions. 

�� The oldest pensioner is 106. 

�� Seventy per cent of active 
members are women. 

�� The average ages of new retirees 
are 58.7 for women and 59.4 for 
men. 

�� The average years of service for 
women retirees is 25.9 and for 
men 30.5.  
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Under our Professional Code of  

Conduct, it says that I have to talk 
to the colleague who is harassing 
me before I can do anything about 
it.  I feel intimidated by this person 

and don’t want to talk to him for 
fear of  reprisal, yet I know that the 
workplace is supposed to be safe.  

What can I do? 
 
It is true that the current Code requires 
teachers to “first direct any criticism of the 
professional activity of a colleague to that 
colleague in private.”   
 
However, at the Annual General Meeting of 
the Manitoba Teachers’ Society held at the 
end of May, a resolution was passed to amend 
the Professional Code of Conduct which will 
state that: 
 
A teacher will not be considered in 
contravention of the Code in: 
 
c)  making a complaint of harassment under 

the provisions of a policy established in 
accordance with provincial workplace 
health and safety legislation. 

 
In other words, you do not have to talk to the 
colleague first before filing a harassment 
charge. 

When I left my last division, I had almost 100 accumulated sick days but lost them 
all when I moved.  Is there no way to carry them over? 

 
At the moment, no.  However, at the MTS AGM, resolution B54 recommended that MTS actively pursue 
the implementation of the portability of sick days with the provincial government and report back at the 
2012 AGM.  The enactment of such a policy would give teachers security of accrued sick leave, especially 
in movement for personal reasons or for job advancement.  Look for more news on this topic next year. 

 
I was just told that I am going to be 

teaching in another school next year.  I 
didn’t ask to transfer and I have no 

negative evaluations.  Can the division do 
this? 

 
Legally, yes.  The divisional administration can move 
teachers anywhere in the division.  If you are a 
permanent teacher, all that is required is that you have 
a position next year at the same equivalency, whether 
50%, 75%, 100%, etc.  An administrator who is moved 
will maintain his/her present salary for two years if the 
move causes a decrease in pay, as covered in our 
collective agreement. 
 
It is in the best interests of all those involved if the 
divisional administration has some meaningful 
consultation with the people whose positions are being 
disrupted.   Oftentimes, personnel are open to a move if 
there are no negative connotations attached to that 
move.   
 
If you suspect that the move being made is punitive in 
nature, it is imperative to contact the SRTA president 
and/or a staff officer at MTS.  They will be in the best 
position to let you know if you have a justifiable cause 
for appeal. 
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My principal comes into my class on a    
regular basis and watches me while I 

teach.  She does not offer any feedback.  I 
feel like  I am under an intensive evalua-

tion.  What can I do? 
 
Discern if you might be overly concerned.  Try to         
approach the principal and 
ask her for some kind of 
feedback on what she is   
observing.  Let her know 
that you are open to positive 
criticism and are willing to 
make changes to improve the 
delivery of the  program.  
Fill her in on what you are doing in your classroom on a 
more regular basis and don’t be afraid to ‘brag’ about 
your program and the students. 
 
If you are being singled out as the ‘teacher being 
watched’ and no other teacher is under scrutiny,  you 
have every right to feel uncomfortable.   
 
You always have the right to contact MTS and ask to 
speak to a staff officer about your situation.  Don’t 
hesitate to call —  your union fees are used to hire   
people who can best advise you and represent you.   
 
 

 

Why don’t all the teachers in the 
province bargain together with the 

province instead of  division by 
division?    

 
Currently, Manitoba is the only provincial 
teachers’ society that bargains on a division-
by-division basis.  While most associations are 
essentially bargaining for the same articles 
and pay, they must bargain individually with 
their employers. 
 
The province does not fully fund the 
educational costs within a division.  It 
provides a percentage of the required funds 
and offers tax incentive grants, but gives 
authority to the division to tax its citizens 
for the remainder.  Thus, the division is seen 
as the employer, rather than the province.  
Until the province of Manitoba is ready to 
assume the role of provincial bargainer, the 
present system will continue to remain in 
place. 

I fell in the hallway at school and fractured my 
ankle.  What should I do? 

 
Get a witness who will corroborate the 
conditions in the hallway.  Then go to the 
office secretary and get the form, Non-
Student Incident Report Form, complete it 
and give one copy to your principal and one 
to the division.  It is also a good idea to 
send one to the SRTA president for 
safekeeping.   

 
You should complete this form even if there were 
nothing wrong with the facilities, just in case 
complications arise later. 

Where’s the best place to get a 
prescription filled in Manitoba? 

 

Costco is the only pharmacy that has a 
dispensing fee under $6.00.  A requirement of a 
pharmacy license in Manitoba is that anyone can 
be a customer.  Therefore, one DOES NOT need 
to be a Costco customer to have prescriptions 
filled there. 
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What’s this I 
heard about 

phased-in 
retirement? 

 
The government of 
Manitoba has 
amended the 
Pension Benefits Act to allow for phased-in 
retirement.   
To access this provision, at the MTS AGM held at 
the end of May, members passed a resolution 
directing the Manitoba Teachers’ Society to pursue 
necessary changes to accommodate phased-in 
retirement for our members.  Under a phased-in 
retirement, members could work fewer hours, but 
also collect a portion of their pension.   They could 
both collect pension funds while at the same time 
still contributing to their pension.   Currently that is 
not allowed. 
 

When I call in sick, the      
principal always asks me 

what’s wrong.  Do I have to 
answer that   question? 

 
Your illness can be a very sensitive topic.  You 
do not have to divulge the reason for your      
illness— that is between you and your doctor.  
As a professional, you have the right to your 
privacy.   
 
How to answer: 
�� You could reply that you just do not feel 

well. 
�� You could mention that you cannot or do not 

wish to discuss it at this time. 
�� You could discuss your illness—but only if 

you are comfortable doing so. 
 
It is within the division’s right to ask for a sick 
note at any time and not just after three days 
of sick leave.  This might be done if there is 
sufficient reason to suspect abuse of  sick leave 
provisions. 

 

We’re having a baby.  When should I 
apply for maternity leave? 

 
Congratulations!!  Under the Employment Standards 
Code, the teacher must apply to the school board, 
in writing, at least four (4) weeks prior to the date 
that leave is to commence.  The letter should state 
both the date of commencement of leave and the 
date of return to work, and a medical certificate 
indicating the expected date of confinement should 
be attached. 
 
The Code requires the employer to grant the leave.  
The period of leave may commence any time up to 
the 17th week before expected date of delivery.  
If early commencement is due to medical reasons, 
access to sick leave should be requested. 
 
It is recommended that you do not give notice too 
early in the event that something  goes wrong with 
the pregnancy.  

 
I can’t get involved with the 
union because I would have 
to pay a babysitter to do so. 
 
The SRTA and the Manitoba 
Teachers’ Society will cover 
dependent care expenses incurred as 
a result of attendance at meetings 
or conferences as directed by the 

union.  The allowable claim is minimum wage amount, to 
a maximum of $76.00 per day (as of October 1, it will 
be $80.00 per day), and receipts are required.    
Parents and siblings of the dependents do not qualify 
as billable care givers. 

What if  I don’t want to take a full 52 weeks 
off  for maternity leave? 

 

If you are not sure, request the 52 weeks in your     
letter to the board, as it can be adjusted later.   
 

54 weeks is allowed by the ESC, but there are no bene-
fits paid for those extra 2 weeks. 
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Why don’t I receive SUB 
(Supplemental Unemployment 

Benefits) payments on my         
maternity leave over the summer 

even though I am eligible for    
Employment Insurance benefits? 

 
According to the Manitoba Teachers’ Society: 
 

Currently, SUB payments are made only 
for those periods during which you would 
have been teaching had you not been on a 
maternity/parental leave.  At this time, no 
benefits will be paid for the summer, 
Christmas and spring breaks, nor for 
statutory holidays, as these are non-
teaching periods for which you would not 
normally receive pay. 

Will I lose SUB benefits during 
non-teaching periods while I am 

on a parental leave? 
 
According to the Manitoba 
Teachers’ Society: 
 
Parental leave benefits can be 
accessed any time during the 52 
week period after the baby is 
born, unlike maternity benefits 
which must be taken immediately 
following the birth or due date 
of your baby.  Therefore, you 
can choose the 10 week period 
for which you will receive parental SUB, and 
you should not lose any parental SUB due to 
non-teaching periods. 

How do I make my TRAF 
pension contributions when on 

maternity/adoptive leave? 
 

Application should be made to TRAF at the 
same time you are granted maternity or 
adoptive leave from the school division.  
Once TRAF receives your request, they will 
provide you with the cost and your monthly 
payment schedule.  You can provide TRAF 
with monthly post-dated cheques.   

 

What happens to my Extended 
Health Benefits Plan and my Dental 
Plan when I go on leave of absence? 
 
You can continue coverage for your Extended 
Health Benefits plan for the full duration of the 
leave, but you must arrange to pay premiums  with 
the division.   
 
Dental plan members can continue coverage for 
the duration of the leave and must arrange to pay 
premiums with the division. 

Do my Extended Health 
benefits cover me when 
I go out of the country? 

 

Travel Health coverage is 
available for up to 90 days for 

working teachers and 30 days for those 65+.   
There is no need to buy additional travel 
insurance.  You may want to buy separate trip 
cancellation insurance from your travel agent.  

New dental rates for September  
(until contract is finalized) 

 

   
Current 

Sept 
1, 2011 

Single 35.01 29.76 
Couple 71.68 60.93 
Family 115.72 98.36 
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Location:  Calgary, AB 
Date:  March 21 – 22 
 
I attended this conference with  
hopes on a number of levels and 
am happy to say that my hopes 
came to fruition on all levels.   
 
Firstly, as my first year in the role 
as Arborgate’s guidance 
counsellor I have come to realize 
that there are a many more areas 
to the position than I initially 
would have ever thought.  It is 
the school based position that I 
have dreamt about and for that 
reason I put pressure on myself  
to do justice to it.  To me that 
meant becoming more competent 
in the areas that I felt  needed it. 
 
I have just over 50 students open 
to my resource room in a school 
of approximately 350.  A good 
percentage of these kids display 
forms of anxiety that they are not 
able to manage in an effective 
manner.  The Western Canadian 
Students at Risk Conference had 
a terrific session on management 
techniques that teachers can 
present to children with levels of 
anxiety that get in the way of 
their enjoying everyday activities.  
From rhythmic breathing 
techniques to scaling, retro 
counting to visualization I came 
out of the session with a good 
understanding of not only the 
purpose of the techniques but of 
the “type” of student most likely 
to find specific techniques helpful.  
We actually were asked to 
visualize specific students as we 
worked, something I found very 
helpful.  I really can’t wait to 

meet with some of these kids 
again.  I truly believe that many 
of them will find these skills 
beneficial in allowing them to 
realise a level of control over 
their anxiety that was not within 
them before.  The goal here is not 
to cure anxiety, but to manage it.  
This session has moved my skill 
set in that direction. 
 
I also sat in on a “Trends in Drug 
use for Western Canada” 
seminar.  It focussed a lot on the 
current values of specific elicit 
drugs and how that relates to the 
magnetic appeal for some 
students to turn to dealing.  The 
session also ran a lot of recent 
information on the harmful effects 
of some of the drugs that many 
people feel are better off 
categorized as “soft” or “ 
harmless” drugs.  This seminar 
also tied in closely with the theme 
of gang life and the amounts of 
money changing hands in these 
circles.   
 
I also registered for two sessions 
run by the same instructor 
( Kristopher Wells, University of 
Alberta), which looked both at 
Gender Identity as a youth and at 
Homophobic Bullying.  These 
sessions were beyond 
informative.  Case law, human 
rights, current bill proposals and 
school policies were examined.  I 
found it to be the most 
informative of all the sessions 
that I took in.  In my role as a 
school counsellor, I believe 
devoutly in the rights of all 
human beings.  These seminars 
hit me right in the heart.  The 
alternative lifestyle population 

have for years been working 
towards eliminating discrimination 
but that is not the piece that will 
stick with me.  What will is the 
effect of ones silence and 
passivity to oppress and demean 
another person’s self esteem and 
value.   This topic affects my job 
in ways that I could never have 
strung together had I not been 
there to see the dots connect 
before my eyes.  It is the route of 
a huge percentage of bullying, 
absenteeism and violence.  
Suicide rates, drop out rates, self 
medication and depression all tie 
in here.  Even school shootings 
had a portion of this presentation 
as it was pointed out that both 
the Columbine massacre and the 
Taber shootings had one 
unspoken thing in common.  All 
the shooters involved were 
subjected to merciless bullying, 
the theme of which was 
homophobic in nature.  Not one 
of the shooters was homosexual, 
but the end result was the same.  
The very nature of this topic is 
not restricted to those that lead 
alternative life styles.   
 
What was made absolutely clear 
to me was my opinion on the 
rights and wrongs of an 
alternative lifestyle was not being 
called into question.  Not even 
close.  What was being 
questioned was the quality of 
treatment another human being 
deserves from us simply for 
being, not homosexual or 
heterosexual, but another human 
being.   
 
This conference was a great for 
all of the above reasons, as well 
as allowing me to connect with 
other professionals form across 
the country and hear there stories 
and listen to their remedies.  I 
have now made networking 
contacts from Calgary, Vancouver 
and the USA that I feel can only 
be beneficial to the students of 
Arborgate. 
 
 
Trevor Zetaruk 
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During the 2010/2011 
school year I took a 6 credit hour 
course in inclusive education. This 
is a course designed to assist 
teachers when supporting 
students with special needs. The 
first section of the course focused 
on social role valorization and how 
students with special needs can 
be devalued and what their life 
experiences are. The course 
discussions allowed participants to 
discuss groups in society we 
consider as devalued and what we 
can do as teachers and schools to 
prevent this. This gave me a 
better understanding of where 
many of our students are coming 
from and how many children are 
considered to be part of a 
devalued group. From there the 
discussion turned to inclusion and 
how our school systems are 
changing. I found it beneficial too 
look in-depth at the differences 
between differentiated instruction 
and universal design and what 
inclusion was intended to look like 
compared to some practices that 

are commonly followed. 

The second half of the 
course was more practical 
with the intention of being 

applicable to each 
student’s teaching/support 
position. We discussed the 
various roles in the schools 
(principal, teacher, support 
team) and how to work 
effectively together. From 
there the focus became 
how to expand the 
partnership between 

schools and their communities. 
Being new to my schools and the 
division I found it very interesting 
to speak to other teachers and 
parents and how they view the 
relationships between schools and 
communities. This information 
allowed course participants to 
then plan a unit to target a 
situation of social devaluation 
while learning about various 
service delivery models (co-
teaching, consultation, 
programming, learning support 
blocks etc). 

One assignment was to evaluate 
the need for support for a student 
with special needs by completing 
an inventory which would assess 
the level of support needed if at 
all. From there we were to write 
and IEP and plan a community 
meeting. Being a school 
counsellor and not having much 
experience in the resource area I 
found this to be a challenging 
assignment but it gave me a great 
overview of what needs to be 

done when starting any 
intervention. This assignment also 
allowed me to work closely with 
the resource teacher in my 
schools and other division support 
people. I found this assignment to 
be the most beneficial. 

The final project was to create an 
intervention plan specific to a 
need in each student’s school. The 
plans needed to include research 
in the targeted areas as well a 
model which would be followed. 
Pre and post assessment and 
evaluation along with samples and 
personal reflection were all part of 
the final portfolio. Being a school 
counsellor and not having much 
experience in the resource area I 
found this to be a challenging 
assignment but it gave me a great 
overview of a resource model and 
knowledge of what needs to be 
done when starting any 
intervention. It was very helpful 
to have to go through all the 
steps of planning, implementing 
and evaluating a support plan 
while trying to incorporate 
everything I’d been taught in the 
first section of the course. 

Overall the course was an 
excellent learning opportunity not 
only for my personal professional 
development but also to provide 
me with a better understanding of 
many of the students in our 
schools and everything the needs 
to and can be done to support 
them in an true inclusive school 
system. 

Elizabeth Hammond, Counsellor 

A public school teacher was arrested today at John F. Kennedy International airport as he attempted to board a flight while 
in possession of a ruler, a protractor, a compass, a slide-rule and a calculator.   At a morning press conference, Attorney 
General Eric Holder said he believes the man is a member of the notorious Al-Gebra movement. He did not identify the man, 
who has been charged by the FBI with carrying weapons of math instruction.   

'Al-Gebra is a problem for us', the Attorney General said. 'They derive solutions by means and extremes, and sometimes go 
off on tangents in search of absolute values.'  They use secret code names like 'X' and 'Y' and refer to themselves as 
'unknowns', but we have determined that they belong to a common denominator of the axis of medieval and have coordinates 
in every country.  As the  Greek philanderer Isosceles used to say, 'There are 3 sides to every triangle'. 

When asked to comment on the arrest, President Obama said, 'If God had wanted us to have better weapons of math 
instruction, he would have given us more fingers and toes.'  "I am gratified that our government has given us a sine that it is 

intent on protracting us from these math-dogs who are willing to disintegrate us with calculus disregard. Murky statisticians love to inflict plane on every 
sphere of influence," the President said, adding: "Under the circumferences, we must differentiate their root, make our point, and draw the line." 

President Bush warned, "These weapons of math instruction have the potential to decimal everything in their math on a scalene never before seen unless 
we become exponents of a Higher Power and begin to factor-in random facts of vertex."   

Attorney General Ashcroft said, "As our Great Leader would say, read my ellipse. Here is one principle he is uncertainty of: though they continue to 
multiply, their days are numbered as the hypotenuse tightens around their necks." 
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I have recently 
returned from 
the National 
CEC conference 
in National 
Harbor 
Maryland. While 
the logistics of 
the conference 

were questionable at times, the content was very 
interesting.  
 
I had the good fortune to attend a session called, 
Teacher Assessment and Action Planning. Participants 
learned how to use the self assessment and coaching 
model to support teachers who are struggling. 
 
Research has shown that in current classroom 
management practices, there is little to no use of 
praise and little positive or corrective feedback given to 
students. We tend to stand and deliver the content and 

do not use collaboration or group work to its fullest 
potential.  Best practices in classroom management 
include frequent feedback, proximity control and the 
use of technology to engage students. Students report 
being more engaged when the material is relevant, 
when they get positive feedback often and when they 
are given real choices. 
 
Some of the other sessions I attended were about peer 
mediated social skills instruction. We discussed how to 
identify peers and activities in inclusive settings for 
teaching social skills and how to build friendships 
during this process. 
 
All in all, I would recommend the CEC conference to 
anyone interested in learning about our most gifted 
students to our most needy. Personally, I came away 
with plenty of information on autism and ADHD that I 
will share with staff and incorporate into our daily 
programs at La Salle School. 
 

In April, 2011 I completed a course 
called “Personnel Administration in 
Education” with Jerome Cranston at 
the University of Manitoba.  This 
course examined the role of both 
school based and central office 
administration and the relationships 
they facilitate with other personnel 
in education.   
 
The course covered topics such as 
staff recruitment, screening, 
selection, placement and retention. 
Professional development, staff 
motivation, supervision, evaluation 
and terminations were explored as 
well.  Personnel policies, case 
studies and collective bargaining 
were also reviewed.  The course 
requires a written short paper, long 
paper and a group presentation.  
The short paper detailed a personal 
reflection on the existing policies 
and practices in our current 
organization and looking at the 
research on teacher hiring practices 
in Manitoba.   
 
Each class involved a lecture, 
discussion and a group presentation 
on one of the course topics, 
including practices, policies and 
legal parameters in Manitoba.  The 
long paper involved selecting 

specific case studies from the text 
and analyzing them in relation to a 
framework for ethical decision 
making, synthesizing the 
information and providing personal 
insight on the processes.      
 
This course has presented many 
learning opportunities through class 
lectures, discussions, presentations, 
readings and assignments.  I would 
recommend this course to anyone 
who is curious about some of the 
challenges and current topics in 
personnel administration in 
education.  One definitely leaves 
the course with an understanding of 
the complexities in dealing with 
staff at all levels within the 
educational system.   
 
I enjoyed both the course material 
and the professor’s teaching/
marking style.  It is always 
enjoyable to get together with other 
educators and realize that the way 
we think, the challenges we face 
and the successes we celebrate are 
mirrored by other professionals 
from all parts of Winnipeg and 
Manitoba 
 
Shayla Patterson, CLC 

Personnel Administration in Education 
 

As a Special Ed teacher, 
what do you wish you 
would have learned in 

college that you didn’t? 
 
When I finally had my first 
classroom, I felt like I knew 
enough about teaching to 
successfully get started. It’s the 
non-teaching stuff that I had 
never thought about before that 
caused the most issues. :o) 
 

For example, I would have liked 
more instruction on working with 
general educators who did not 
have a positive attitude about 
being involved with special 
education. I think that was the 
hardest thing for me. I also would 
have liked to see IEPs from states 
other than one where I went to 
school. I started teaching in a 
neighbouring state, and the IEP 
looked a lot different from the 
ones I completed in college. 
 

The other stuff was more school-
specific: I had no idea how to 
manoeuvre the lunch line. I didn’t 
know what I was supposed to do 
when I had bus duty. I didn’t 
know how to pick up line #2 on 
the phone. 
 
http://www.cecreality101.org/2011/05/melissa-faqs.html 
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 During the winter term of the 2010
-2011 school year I took the 
course entitled Personnel 
Administration in Education at the 
university of Manitoba.   
 
This course covered the 
examination of the administrator's 
relationships with other personnel 
in education, with emphasis on 
personnel policy, staff 
development and motivation. 
 
The format of the course was 
weekly group presentations 
followed by thought invoking 
lecture by the professor Dr Jerome 
Cranston.  The groups presented 
current trends and facts on many 
common aspects in personnel 
management.  We covered the 
following topics:   
�� Evaluation and supervision 

�� Termination 

�� Recruitment and attraction 

�� Collective agreements/
Bargaining 

�� Recognition 

�� Strategic Workforce planning 

�� Selection 

�� Placement and Induction 

�� Retention 
 

The topics covered were also 
discussed by using the text for the 
course that was written by the 
professor.  The text was a 
narrative of a fictional scenarios 
put into a novel type book.  The 
book became the running record of 
“the life” of the Superintendent in 
charge of Human Resources of a 
large school division.  It allowed 

for a combination of scenarios to 
be presented through specific 
characters to help administrators 
have conversations about the best 
ethical way to deal with certain 
issues. 
 
Our final paper had the class look 
at different ethical frameworks of 
decision making and then use 
those frameworks to discuss how 
we would make specific decisions 
based on several scenarios chosen 
from the text. 
 
Overall the course was 
informative.  The format of the 
course helped to keep the content 
interesting and the course 
participants engaged. I would 
recommend this course to others 
taking a post bacc. 
Mireille Bazin-Berryman 

Personnel Administration in Education 5040 

At Dawson Trail School, we applied 
for Group PD money to support our 
learning about Sensory Integration 
as it applies to the entire school 
population.  In the past, our 
students with special needs have 
often been able to access our 
Sensory Room with an educational 
assistant in order to work on self 
regulation skills.  It is obvious 
though, that more than this small 
population of students would 
benefit from sensory integration 
strategies throughout the day. 
 
Even as adults, we all have 
sensory preferences.  We all 
regulate our bodies with sensory 
input (think about how you 
maintain an appropriate level of 
alertness at a long day of sitting at 
a conference!). We are taking this 
opportunity to teach our students 
about self regulation and trial bins 
of sensory tools in the classroom. 

We used a portion of our PD 
money to purchase a moderate 
library of books about sensory 
regulation, with the bulk of the 
funding going towards sensory 
tools for each classroom.  
Classroom teachers attended a 
‘lunch n learn’ session prior to 
receiving the bins.  At this time, 
we introduced the concepts behind 
the “ALERT” program – also known 
as “How Does Your Engine Run?”  
We want to teach students to be 
aware of their “engine levels” and 
learn how to self regulate to 
ensure they’re running “just right” 
for whatever activity they are 
engaged in. 
 
Each classroom teacher now has a 

bin of sensory tools to work 
with in their classrooms.  The 
bins include a variety of tools to 
appeal to all seven sensory 
systems (tactile, vestibular, 
proprioceptive, olfactory, visual, 
auditory, and gustatory).  
Items for purchased for the 

bins include core balance cushions 
(sit n move cushions), Tangle Jr. 
fidgets, bubbles, gum, raisins, 
mints, straws, sunglasses, 
feathers, ear muffs, ear plugs, 
various fidget tools, step stools, 
hand grips, digital timers, sand 
timers, string whistles, play dough, 
silly putty, pencil grips, pinwheels, 
and scented hand lotion.  Items 
were distributed throughout the 
bins based on age 
appropriateness. 
 
Each bin was inventoried and will 
be collected at the end of June.  
Some items are consumable, but 
most items should last for a long 
period of time.  The bins will be 
redistributed in September, with a 
brief info session for teachers new 
to the school.  Regular inventory 
checks will occur to ensure that 
the sensory tools will last as long 
as possible.   
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This winter I took the opportunity 
to complete a course at the 
University of Manitoba called 
“Promoting Responsible Behaviour 
in Educational Settings” with Dr. 
Rick Freeze, the developer of the 
Precision Reading Program. The 
course focused on the behaviour 
of students with exceptional 
needs, but also offered behaviour 
management strategies (including 
discipline) that can be used with 
all students.  
 
The coursework was comprised 
entirely of group projects – a 
daunting prospect at first, but a 
reality that turned out to be highly 
beneficial to me as I had the 
opportunity to work with an 
experienced Resource teacher and 
another professional who had 
worked in teaching for decades 
before she entered politics. 
Together, our group explored the 
concept of “neurologically-based 
behaviours,” a fascinating 
hypothesis suggested by Dr. Paula 
Cook, another professor at the 
university and one of the authors 
included in the textbook for the 
course.  
 
We learned that neurologically-
based behaviour (NBB) is 
behaviour that results from 
bottom-up processing in the brain. 
Teaching, especially at the high 
school level, works from the top of 
the brain down – a process that 
requires students to be prepared 
to use higher-order thinking skills 
such as logic, reasoning, and 
empathy. However, in a student 
with NBB, the top of the brain 
(executive) is unprepared for this 
request. For students with NBB, 
the “fight or flight” response is 
always on alert, and can easily be 
activated by things teachers may 
perceive as innocuous.  
 
Some of the diagnoses within the 
umbrella of NBB are Attention 

Deficit/Hyperactivity Disorder, 
Oppositional Defiant Disorder, 
Sensory Processing Dysfunction, 
Mood Disorders, and Autism. For 
many students with any one (or 
combination) of these disorders, 
teachers are often challenged with 
behavioural problems in the 
classroom. There is certainly no 
“one size fits all” approach to 
reducing negative behaviours of 
students with NBB, but there are 
approaches that are easy to 
implement and beneficial to all 
students. The following are two 
examples of such strategies: 
 
�� Use daily schedules: students 

need to know what is coming 
next. For instance, students 
with Autism need to have 
routine integrated into their 
day. In the case of a student 
with Oppositional Defiant 
Disorder, a daily schedule can 
serve as a gentler reminder of 
the teacher’s expectations: 
rather than asking “what are 
you supposed to be doing,” 
which can detonate some 
students’ fight or flight 
response, the teacher could 
ask “what’s next on the 
schedule,” which often reduces 
students’ negative reactions. 
Also, avoiding idle time is 
highly recommended for 
students with many types of 
NBB – they need structure. 

 
�� Avoid over-stimulating 

students with “busy” walls and 
a disorganized classroom. 
Students with AD/HD, SPD, 
ODD, and others become 
easily distracted by strong 
stimuli. When giving directions 
to students, do so in front of a 
neutral background, such as 
the blank overhead screen. In 
this way, students are focused 
on YOU, not on sources of 
distraction. Seat students with 

NBB far away from distracting 
stimuli (which can include 
items in the classroom or 
students who are naturally 
chattier). 

 
These strategies, of course, are 
far from the only ones out there. 
Teachers should never feel 
frustrated when one strategy 
doesn’t work – there are always 
other strategies available; we just 
need to know where to look for 
them. For any teachers who are 
interested in learning more about 
discipline and behaviour 
management strategies, this 
course is an excellent way of so 
doing. SRSD also has a PD Library 
for teachers (located at the 
Division Office). Lastly, all of my 
colleagues at SRSD who may be 
interested in learning more are 
welcome to peruse the Wiki that 
Dr. Freeze created for his classes. 
This is a common area where all of 
his former students have posted 
their coursework that includes 
information and strategies on a 
wide variety of topics. The URL for 
this site is http://
inclusivespecialeducation.wikispac
es.com/.  
Michelle Hancock 

EDUA 568O: Promoting Responsible Behaviour 
in Educational Settings 


